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OPEN LETTER TO WORTH COUNTY STAKEHOLDERS 

 
I would first like to thank the community for their trust in Worth County Schools and providing us the 
opportunity to educate all students!  It is a responsibility that we take extremely seriously and personally! 
 
There are always rumors floating throughout a community about the community’s schools, 
administrators, teachers, students, etc.  Worth County is not immune to rumors, however, I believe in 
addressing rumors when they begin to create a negative impact on our schools, staff, and students, or 
when those rumors are grossly absent of facts and reality.  This letter will address two current rumors 
floating around about the “Fair Dismissal Act” (Tenure) and the reduction of teachers’ salaries. 
 
Let me assure all stakeholders, mine and the BOE’s focus is always on the improvement of current 
practices, policies, and results.  Complacency can and will be our worst enemy if our district leaders, 
teachers, and community stakeholders become comfortable with the “status quo”.  Our goal is to build on 
the good things our district does and make them even better, while acknowledging the things we don’t do 
so well and develop a plan to change.  To make our district even better for our students, we must continue 
to recruit and retain high-quality teachers and leaders.  One obstacle to this goal is often the “Fair 
Dismissal Act”.  Ineffective educators are often passed around from school to school, continuing the cycle 
of students underperforming.  Often these educators are placed into teaching situations that call for the 
most effective teachers, thus compounding the achievement gap that many underperforming students are 
already battling.   
 
The “Fair Dismissal Act” guarantees “tenured” teachers the right to “Due Process”, which means the right 
to a personnel hearing should they be non-renewed or their current contract is broken by the school 
district.  Worth County Schools has no intention of abolishing “Due Process” for teachers!  What the 
district is discussing is the possibility of acquiring a state waiver that would provide the district with more 
local control over the due process protocol. The chart below shows a comparison of the current due 
process and the possible due process under a waiver.  The dialogue and discussion of the potential waiver 
request are being discussed through the Superintendent’s Liaison Committee (SLC), which is comprised 
of two teachers form each Worth County School.  Recommendations from the SLC will be forwarded to 
the BOE for review prior to any final decision being made on due process protocol. 

Current Due Process Due Process Under a State Waiver 
Teachers earn “tenure” upon signing their 4th contract 
with a district, or their second contract if they have 
already established tenure with their previous district. 

The school district, through a collaborative process 
with teachers, would decide on the timeline for earning 
tenure. 

Non-tenured teachers currently have no protection 
under the law. 

WCSS currently requires documentation to support the 
non-renewal of a non-tenured teacher.  This 
requirement would continue. 

Tenured teachers have the option to request a personnel 
hearing upon notification of their non-renewal. 

Tenured teachers will maintain the option to request a 
personnel hearing upon notification of their non-
renewal.  The possible difference – outside hearing 
officers may or may not be used.  The district will 
determine who serves in the role of the hearing officer 
(Superintendent, BOE, outside hearing officer, etc.) 

Appeal process to the SBOE. No appeal process to the SBOE. 
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The “Fair Dismissal Act” currently doesn’t prevent districts from getting rid of non-effective teachers, but 
the process is laborious and can be a huge obstacle for the BOE and/or Superintendent to take action in 
serious cases of professional negligence and/or abuse.  For example, no school administrator, teacher, or 
parent wants a teacher in the classroom that endangers the welfare of students through either their 
deliberate actions or their inappropriate behavior.  Sadly, this happens in every school district, but 
Superintendents and BOEs are often limited on the immediate actions they may take in these cases.  
Districts are often forced to keep such employees on the payroll while the cases are adjudicated, unless 
the employee agrees to resign his/her position.  My stance is clear, I will never keep an employee in a 
position around students if they are under allegations of misappropriate behavior, abuse, or complete 
incompetence.  It is these type of situations that more local flexibility benefits all stakeholders. 
 
Another rumor circulating relates to reducing teachers’ salaries.  This discussion has never taken place by 
myself or the BOE.  The success of any school district is great teaching!  Reducing salaries of teachers 
would put both WCSS and the students of Worth County in great peril.  However, I recently discovered 
that WCSS did waive the Teacher Salary Schedule in its initial Strategic Waiver Application prior to my 
arrival in July.  This waiver gives our BOE flexibility when it comes to dealing with state-mandated 
raises, etc.  This flexibility is vital to all school districts that wish to determine locally what they can 
afford and what they cannot afford instead of being fiscally weakened by unfunded state mandates. My 
hopes are that WCSS can eventually find ways to boost teachers’ overall benefits package, strengthening 
our ability to recruit high-quality teachers. 
 
I hope this letter provides clarity on the current rumors and reaffirms that our leadership has a vision of 
improving our district’s mission, while simultaneously providing the best overall learning experience for 
students in the state of Georgia! 
 
 
 
 
Respectfully, 
 
 
 
Bill Settle, Superintendent 
Worth County Schools 


